This knowledge product was developed by Anna-Joy Ong, Cassia Warren,
Hayley Turnbull, Leah Lockhart, and Raysa Camara using data collected
through research, engagement, evaluation, and toolbox projects from 2021~
2023 connected to the Foundry Work and Education Program.

LEGEND:

White text: your thoughts, actions, feelings and
current circumstances (as a player, AKA a young
person on their FWE journey!

Dark green boxes: DISCOVERY
ENROLLMENT: [insert definition]
PURSUIT OF GOALS: [insert definition]
MAINTENANCE: [insert definition]

COMPLETION/EXITING: [insert definition]

Light green circles: Quotes from youth who have gone
through the FWE Program

White circles with orange text: Service providers’
perspectives or experience in the program

BONUS ACTION!

Orange circles with white text: additional program
information
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Service providers are
interested in what the data
says about clients after
they've exited the program or
lost contact with them!
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Your job is going great, and you've learned
about future training programs that could
help advance your career in this field.
You mention your new goals to your
service provider, and they’re excited for
you! At your next meeting, you'll chat
through and explore post-secondary
options that you're interested in.
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a crossroads.

You are workingin your new job, adjusting
toyour new schedule, and enjoying the
‘work so far Despite enjoying your job and
your coworkers, you can feel yourself
getting stressed out, so you tell your
Foundry Work and Education service
provider.

it’s a waiting game...

With the help of your service provider,
you fill out a few applications and send
them out. You wait a few weeks, but you
don't hear back. You're feeling
discouraged and you lean on your
service provider for help

you’ve changed your mind...

“[My service provider]
helped me get work experience
when | asked for supportin
finding a job. | would have gotten
Yo e hired on full time if | chose to accept
butlinstead started college. She
helped me apply to scholarships
MOVE TO and bursaries.” - Youth on the

Experience Survey
SQUARE 46.

happy birthday!

You turn 25, YAY!
But now you’

of Foundry

MOVE FORWARD
1 SQUARE.

you’re doing great!

Because you kept seeing your
service provider, they've been
able to help you learn specific

skills you need for success in your

new job.
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FLIP A COIN!

stvessfuyjy congrats!

You've got an interview!
You and your service provider work hard
to prepare for the interviews, and you're
eeling nervous but ready.

"loften wouldn't geta call
back when | would apply for
ajoband when | did geta
call back | would be to o MOVE FORWARD 1

nervous to answer."
~Youth on the Research S SQUARE.
Survey
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community partnerships

Your service provider has spent some time
getting to know you and has a great
community partnership with an employer
whois hiring! Your service provider thinks
this would be a great fit, and helps you
submit an application.

you need a
SIN number...

While you're filling out your paperwork,
you realize you don't know your SIN. Your
service provider reassures you and helps
youfind out what tis. Your service
provider s super helpful, but this process
takes time!

This is a real scenario that service
providers often encounter!

““{My service provider] helped
me recover and receive my SIN
number. [My service provider]
helped melearn who to share
and not to share my SIN with,
and how toform a resume."
- Youth on the FWE Experience
Survey

SKIP A TURN.

DISCOVERY
start here!
e been thinking

job. It's been re:
that seems fulfil

a little confused,
a little frustrated

Wage subsidies are a You are keen to start applying for jobs right

facilitator in engaging away, but the process s long because of all

employers! the job preparation and documents. You're
feeling frustrated and like maybe this

Foundry aids in building program isn't for you

employer and community
tionships that a

mutually beneficial

rthe first , your RO
you figure out what your goals are.

On the FWE Experience
After a lot of discussion, you decide that, not only are Survey, almost 30% of youth
you interested in employment, you are also interested mentioned wanting BOTH
in returning to school. Your service provider says that employment and education

they can help you with both Nice. support.

not quite...

After about an hour of talking to your service provider,
you realize that you aren't ready for this program yet,
and may need to keep seeing your counsellor fora
while before trying again!

“They think | want a job,
but, I might not be in the
best position to just do so...
like there's a ot of other problems
there too, like, their mental health,
and that tself could be... the first
thing that they need to tackle...”
~Youth from the pilot
program

*IMPORTANT NOTE:

Inthe IPS model, readiness s indicated by the youth,
not determined by the service provider. The program
is available for anyone who has indicated wanting
employment or education.

waitlisted...

27% of youth waited on a waitlist

prior to enrolling in the FWE Program. When asked what could've

‘made their FWE experience
better, one youth stated,
on your "The only thing: faster
hen waiting time to be enrolled in
the program. | have waited
for several months."

butyo

you’re always welcome.

Time-unlimited supports are a core
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MOVE TO
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'Gave me so many tools
and legitimate support to go
back to work. Helped me find

and weed out what would work
for me and was extremely.
patientin my process. Never felt
uncomfortable asking for help
with the Foundry.” - Youth on

“Ithinkit's amazing
and so essential for young
people to have a place to go for
resources and support from a
knowledgeable community. When |
am struggling in my job pursuit |
know that Foundry Works can give
me steps to take to move
forward."- Youth on the
Experience Survey

bye, service provider...
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Every site has
experienced staff turnover!
roviders have said
ontinuity negatively
youth and they often g
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multiple providers, multiple appointments..

Your jobis going great, but it's keeping
youvery busy, so you've missed a few
appointments with your family counsellor!

"Sometimes it was hard
tokeep track of all of the
pointments because | am often
imes have a hard time keeping
rack of time but they're really
good at being able to keep in

Your FWE service provider checks-in and
helps you to book a new appointment
with your family counsellor that

GAME END - thanks for playing!

"I got a lot of confidence, a lot more self-efficacy, and a lot
more faith in my own capabilities and belief in myself...
Having a job and going to school really makes me feel like |
will have a future and a good one.”

- Youth in a Research Interview

supports are ongoing!
PP going OWMASERVIG,
& 2%

During some FWE focus groups, youth
have mentioned wanting to feel like
they can come back for supports if they
ever need it, even if they've had a
period of disengaging from the
program!

Relationship building can
continue after program exit,

ung person
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COMPLETION/EXIT you got this!

Workis going great! You don't el like you need

tivi frc ur FWE

s supports

the Experience Survey accommodates your new work schedule.

While at work, you experience a mental
health crisis in the middle of your shift. You
decide to call your service provider right
away! Your service provider picks you up,
takes you back to Foundry, and you're able
toseea counsellor right away.

When young people have
established trusti
relationships with their
service providers, they know
they can count on them for
immediate support,

especially mid-crisis. >0, MOVE FORWARD 1
SQUARE.
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Your interview was unsuccessful.
Initial program

reporting guidelines were

have gone better. Your service provider

supports you through these feelings, and your

Foundry counsellor does too.

8

FLIP A COIN!

cover letter, and
gether a list of references!
o, MOVE FORWARD
\2\/ 1 SQUARE. GO BACK TO
SQUARE 6.

making moves! the normal
nerves.

ve met with your service provider
times and know that they re
ive of your goals and cheering
on! However, you're a little

O, MOVE FORWARD 1 all new to you.
‘: ; SQUARE.

You set up recurring visits with
your service provider and are ready
tostart working toward your goals!

NRC

At your first visit, you meet
your service provider and have
along discussion about your
goals. As you do, your service
provider helps you tofill out
the paperwork to get enrolled
inthe program!

away from me seeing clients

You're really starting to seek information and FWE Service Provider
reach outfor support. You're hoping for
individualized, judgment-free supports!

warm handoff!

79% of youth have accessed
Foundry services before FWE.
"[The service providers]

are great at communicating.

between each other,
and |l feel like | have a whole
circle of people who wanna

see me do my best."

- FWE youth

68% of youth are accessing other Foundry
services, and 34% of those youth were
referred by their service provider.

ers you to Foundry Work and
introduce you to the FWEP.

ohno

You were very nervous and you felt that it could

ontact with me.” - Youth on the
FWE Experience Survey

Service providers have
conveyed that not all
employers are supportive of

gender
can mak
challengin

safe employment.

"Another challenge for me s
that get extremely nervous
duringinterviews and
sometimes this causes me to not
getmy thoughts outinto words
properly.”
~Youth on the
Research Survey

You're ready to start applying! You start to

look for jobs (with the help of your service
provider, of coursel) and find a few that
interest you.

ent on
lly liked that during my

ourse
professional backgrounds.
getting that time to connect.

~Youth on the FWE
Experience Survey

“Iwas definitely anxious
but mostly excited. i was
really hoping it worked out.
1 didn’t know if it would,
but! hoped it did.”
~Youth from the pilot.
program

80% of youth in FWE
experience mental health
barriers to employment.

WE program.
at

3
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Shortly after beginning your job, you start to feel
stressed, unsafe, or stigmatized in your workplace
and decide to leave. Your service provider helps
you through this process.
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still waiting!

You did your interview yesterday and
now you're waiting to hear back,
which s hard! Your service provider
checks-in to see how you're doing
and if youve heard anything from
your potential employer.

You would love to dive into looking at work and
school opportunities, but you are experiencing
chronic health
share these concen
because you're worried that they will get in the
way of finding employment or keeping up with
aschool opportunity.

PURSUIT OF GOALS

STOP

You are building skills at your own pace,
wiith supports from your service
provider(s). You are starting to explore
your options and interests in order to
make decisions about your next steps!

“Iam transgender..
transition has progressed, it has.

become easier to navigate, [but]itis

still a barrier to finding work where |

know | will be respected and treated

fairly f people find out... | do not let

people know when in a job setting
for fear of maltreatment.”
~Youth on the Research
Survey

MAINTENANCE

STOP

You got a job! You take some time to celebrate
this milestone, but you know that your work
isn't overyet. It's literally just beginning!
You hope t's the right fit and that your service

provideris still ready to support you.

"I have chronic mental

and legally a disability. They are the
biggest barrier in me finding work
and attending school, as they
prevent me from moving forward
and getting things donein a
“normal” way."
~Youth on the Research

“I'm looking to find a career
goal and help with general
motivation and so far it's been
very pleasant. We've worked
out short term and long term
goals as well as job hunting.”
~Youth on the FWE
Experience Survey

so close!

“Seeing the counsellor was
really helpful because | could
talk about my thoughts and

tryand putitall together, you
know? Just hear a different

perspective.”
~Youth, in a research
interview

FWE WORKSHOPS..

« occur monthly

« are run virtually by FWE
program staff

« have real-time attendees
butare also recorded for
post-session viewing

80% of youth who were waitlisted
waited longer than 3 weeks before
their first appointment.

It takes a littl
ang of thi ole “Found
first arrivec

call-You'rein!

MOVE FORWARD 3
SQUARES!




