
JULY ‘25

PRACTICE
TO DATA

KNOWLEDGE
TO
PRACTICE

DATA TO
KNOWLEDGE

AUGUST ‘25 OCTOBER ‘25

Update

Foundry Learning Health System

In line with our value Learn and Evolve, Foundry
is a learning community. We are a learning health
system (LHS). This means that everyone in our
network works together to continually innovate
and improve care and services. This shared
learning leads to better access, experiences and
outcomes for youth, families and communities.

The LHS Operations Team
worked with the Foundry Work &
Education Program (FWEP) team
to outline the need to improve
how we engage with employers.

LHS Project Proposal Intake

The FCO Directors, LHS Operations and
FWEP teams met to plan support and
engagement for Systematic Job
Development. Our plan brings us
together in a learning cycle, starting off
with Practice to Data.

System Improvement Team

Contact LHS Operations Team
Lead: Clayon Hamilton             chamilton@foundrybc.ca

 Program Manager: Kathleen Cashin             kcashin@foundrybc.ca

The Foundry Work & Education Program (FWEP)
identified the need for improvement with the
Systematic Job Development component of their
Model. Systematic Job Development asks FWEP
staff to develop and maintain relationships with
employers in their community.

Foundry Work & Education
Systematic Job Development

A Practice to Data Phase Working Group is
collecting data on how FWEP staff engage
with employers. This Working Group
brings together experts at FCO in data
and evaluation.
Collectively, through July we will bring
together data to share with the next
another Working Group focus on the Data
to Knowledge phase of the learning cycle.

Practice to Data

Work-to-Date

We are here

Next Steps

We are here

July 2025

Over the next few months we will come together
with youth, families/caregivers, employers and
centres to innovate and improve Systematic Job
Development.

LHS Project


