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Foundry Work and Education Program Monthly Community of Practice 
Meeting_ Minutes 
Date: Monday, June 26, 2023, 9-1030 am 

 
Participants:  

Diana Al-Qutub P Matt Wenger R Anna-Joy Ong P Cassia Warren P Kirsten McCulloch  P Judy Dang P 
Acasia Preston R Brigitte Clair P Gavin Donatelli P Kim Dumore P Ricki Justice R Terry Buylch R 
Alicia	Erenli R Cali Barton R Gill Walker P Kourtney Brisbourne R Samantha Hoehne R Vivian Lau R 
Alison Ivan  R Cassidee Wood R Gregg Loo R Kristi Mandin R Sandra Teves R   
Allison Boese R Chris Bennett  R Haley Turnbull P Lyn Heinemann R Sarah Goulder R Guests:   
Amy Cadden R Chris Steller R Jen Wuschke P Melissa Cailleaux R Sarah Thorne R Skye Barbic  P 
Andrea Cherchas R CJ LeBlanc R Jenny Evans R Michael McFetridge R Shana Soo R Jessica Su P 
Andy Milligan P Dave McQuarrie P John MacRae P Michael Watts P Simone Maassen  R Nicole Willow P 
Angie Prescott R Donna Desmet R Karen Lavoie R Mike Gwaliuk R Sonia Randhawa R Nav Brar P 
Anna Willms P Elizabeth Shields R Kate Mcdonald P Nicholas Clarence P Stasa Pasic R Camisha Rahmatian P 
Ben McAuley R Elise Durante R Kelly Sutton P Nicole Pidperyhora P Tamiko Keating R   
Brandie Haffey R Fiona Walker R Kerri Barron P Okasana Soychuke R Tanya Timbers P   

  
Agenda Item Discussion Action Items 

Reminders/ Updates 
1. FCO updates 
 

• Coast Capital Awards update: 
o Camisha: Youth project Support Coordinator 
o Received 20 award applications. à Deadline for application submission extended until June 30, 2023. 
o Deadline for bursaries until end of December 2023. 

• Reminder for upcoming reports deadlineà due July 14th, 2023 
o Question regarding the financial report, please connect with Matt. 
o Questions regarding the activity report, please connect with Diana. 

• Summer CoP Meeting options: 
o Ran a poll during the meetingà will send out a poll via email to the rest of the group as well. 

• Will send out the 
confirmation 
email regarding 
Summer CoPs 
format during the 
week of July 3-7. 

2. Learning 
Management 
system (LMS) 
training 

• https://foundrybc.brightspace.com/d2l/home 
• Acquired assistance from FCO KTE team to create a FWEP Learning Centre page à request based on 

Education Day discussion: a place to share resources and connect with each other easier.  
• Christine E, Lead manager of the Learning centre, walked through the Learning centre platform.  

o Welcome à Platform informà Consent. *Consent request will show up every time until approval. 
• Front page has an announcement and a calendar section:  

o If an announcement is posted, the group will receive an email notification of the announcement. 
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o Calendar area can host the details of the event, zoom and/or team’s link and other resources required. 
• Blue navigation bar on the top of the page: 

o Resource libraryà Previous CoP documents and other resources from the FWEP internal webpage will 
continue to be added to this section. 

o Appendixà included FWEP guide à can view in the window or download the file onto desktops.   
o Contact list à include the list currently listed on the internal webpage.  
o Searching for a topicà use the “Search bar” to pull up everything related to the topic.  
o Discussions: Started with some general ideas but can update the topics to reflect how the group like 

to connect.  
§ Anyone has access to the site would receive a notification when a comment is posted.  
§ Can subscribe to a specific interested topic. 
§ Currently IPS staff can’t add a new topic but can add threads or respond to a topic already listed. 
§ Staff can post responses anonymously on the discussion board.    

• Christine is working on adding all FWEP staff to the Foundry Learning centres this week. à If anyone has 
trouble accessing to platform can contact LMSAdminSupport@foundrybc.ca 

 
 
 
 
 

• Christine will 
confirm if the 
group can add 
new topic in the 
discussion board.  

• Diana will book a 
proper training 
once the page is 
more complete. 

3. Youth Workshop • Virtual Youth Workshop- List of Upcoming Topics 
o Next virtual workshop- July 11, 2023, à registration available on FWEP webpage 

Topic: Post-Secondary Programs and Education Supports  
Time: 230-330pm 
Host: Foundry North Shore 
Presenter: Ms. Gill Walker and Ms. Oksana Soychuke 

§ With a previously client receive support applying to Capilano 
university.  

• First workshop video received 52 views and received 36 views on the second 
workshops video. The 4th and 5th videos are slow inching up with more views.  

 

4. Research update 
o Northern Voices 

Project Data 
Presentation 

• UBC Capstone project: Implementation of Supported Employment in Northern BC  
• Presenters: Ms. Jessica Su and Ms. Nicole Willow à graduate students for occupational therapy program. 
• Study Objective: Understand the strengths and limitations of implementing supported employment for 

youth in a Northern BC context from the perspectives of employment counselors.  
o Geographic area covered: Prince George, Terrace, Fort St. John, and Prince Rupert  

• Results: Themes emerged from the qualitative data based on 9 participants.  
o  3 global themes: Within employment counsellor’s capabilities, Changes at the organizational 

level, Societal factors influencing employment. 
o It often felt that the voice of the northern region is not heard and physical spacing is a barrier.  
o It is important to build relationships with the youth as well as the employers.  
o It is important to increase awareness and reduce stigma around at-risk youth or youth with mental 

health barriers.  
o Allowing youth, the autonomy, meeting youth where they are at, leveraging family support. 

• Staff felt that the presentation was a great summary of the barriers faced in the Northern region.  
o A suggestion for Foundry to create an employer event to reach more employers at the same time. 

• Looking for 
youth 
participants ages 
16-24 in the 
northern region 
to participate in 
further research  
studies. 



 

www.foundrybc.ca 

• Infographic summary: Implementation of Supported Employment in Northern BC.pdf 
• This was very informative and will shape future Rural and remote strategy planning in the northern region. 

5. Evaluation update 
o Youth experience 

survey 

• Nav, Master of Public Health practicum student from SFU, working with FCO evaluation team on a project 
to Evaluate youth experience with the FWEP program.  

• COP_JUNE26_FWEPExperienceSurvey.pptx 
o Purpose: To understand the experience of youth accessing FWEP service in person and virtually.  

§ To understand Foundry’s unique ability to offer IPS services.  
o Method: Administer a survey to youth regarding their experience and the outcome have been involving 

with the program.  
§ Survey was co-designed with youth: 4 evaluation questions to inform 3 objectives.  
§ Survey questions are in both quantitative and qualitative format. 
§ Survey is fully virtual. à can be distributed via email or text message.  

o Timeline: Survey launches today June 26, 2023. Early bird draw for the surveys entered before July 17.  
§ Nav to Analyze the data by July 31 and complete the report by August 1.  
§ Data will be presented during August CoP.  

o Target demographic: 10-20 youth that are currently or previously in the program per centres.  

**For anyone 
interested in review 
the survey questions, 
please email Nav at 
nbrar@foundrybc.ca 
for the test survey. 
** Please do not 
access the survey 
link within poster or 
PowerPoint  
attached as it may 
skewed the survey 
results.  

Clinical Discussions and Knowledge Exchange (~60 minutes) 
1. Motivational 

Interview (MI) Skill 
Training Follow up. 

• Is this something people have had the chance to practice in the last month?  
• How has it been? Are there any questions that have come up? 
• Deferred to next meeting.  

 

2. Resource sharing • Working strategy for mental health: resource for employees dealing with burnout. 
https://www.workplacestrategiesformentalhealth.com/topic/Resources-for-employees 

• Rolling with ADHD: https://healthymindslearning.ca/rolling-with-adhd-for-teens/ 
• The Kaleidoscope: peer lead youth group by university/college students 

https://the-kaleidoscope.com/schedule/ 
• Peer led peer support group focusing on recovery. à youth can self-register. 

https://peersupportcsc.com/groups/  
• Hearing voice group.  

 

3. Breakout Room 
Discussion: If and 
when to end 
services? 

• If there is a clear barrier to helping the youth after multiple attempts especially if there is lack of 
commitment on the youth’s partà Will start the conversation regarding ending the service.  

o Would discuss how to better support each other (IPS staff and youth) to reach the goal before 
ending the service.  

• Give the youth a timeline to complete the program with a potential to extend 3 more months à Helped a 
couple of youth.  

 

4. Discuss challenges 
camp up for staff or 
case consult 

• Deferred to next meeting.   

 


