
Foundry Works Funding, Reporting, and Budget Overview  
 
Funding for Foundry Works! is composed of three funding streams:  
 

• Lift Futur en tete  

• Ministry of Social Development and Poverty Reduction (MSDPR)  

• Service Canada Youth Employment and Skills Strategy (YESS)  
 
Each Foundry Works! program has received a combination of funding from two of the three 
funding sources to pay for program costs and participant supports.  
 
Lift Futur en tete sites (Kelowna, Penticton, Comox, Campbell River) 
 
Sites that are part of the Lift research project are primarily funded through the Lift research 
grant. Lift funding is provided directly to Lift centres through the Centre For Addictions and 
Mental Health (CAMH).  These sites have also received secondary funding from MSDPR for 
participant costs. MSDPR funding is provided to sites through FCO/PHC.  
 
Youth Employment Skills Strategy sites (Richmond, North Shore, Vancouver Granville, Terrace, 
Prince George, Abbotsford, Maple Ridge, Victoria, Virtual)  
 
Sites that are part of the YESS program are primarily funded through Service Canada. These 
sites have also received secondary funding to support program costs and participant costs 
through MSDPR. YESS and MSDPR funding is provided to St. Paul’s Foundation to FCO (PHC); 
and then to Lead Agencies. 
 

Financial Accounting and Reporting: Service Canada (YESS) and MSDPR  
 
Foundry Lead Agencies are asked to keep each funding source completely separate in their 
finance systems, to ensure accurate accounting and reporting. Foundry central office is 
accountable to Service Canada and MSDPR for the funding provided by those organizations, and 
careful record-keeping will enable us to meet our reporting obligations (FCO is not involved in 
reporting to CAMH for Lift funding provided directly to centres). It is likely that Service Canada 
will audit FCO at some point  
 
FCO is required, under contract, to provide quarterly financial reports to Service Canada (YESS). 
To keep things as simple as possible, we are aligning the MSDPR reporting with the Service 
Canada (YESS) reporting requirements, to create one system.  
 
FCO must submit financial reports to Service Canada on the last business days of July, October, 
January, and April of each year. FCO must meet Service Canada’s deadlines for reporting, or 
future funding may be jeopardized. Our ability to report to these funders relies on your 
attention to the deadlines and documentation required (thank you in advance!)  



 
Lead agencies are asked to:  
 

• Watch for emails from Judy, Diana and/or Matt confirming reporting deadlines for each 
quarter. 

• Submit to FCO, as early as possible before the deadline:  
 

What you are required to submit for each reporting period  
 

1. A completed financial reporting template (excel file)  
2. Two separate invoice reports. One for Service Canada and one for MSDPR. Each 

invoice report must contain:  
a. An invoice for the amount being charged to the respective budget (broken 

down based on budget categories)  
b. Backup documentation for all expenses included in the invoice for the 

respective budget (e.g. copies of any receipts, payroll, invoices). 
c. Receipts are organized and labelled using the appropriate budget category  

 
Notes:  
1. Payroll documentation is required for each staff member included on your invoice.  
2. Documentation is required for admin costs. Documentation can be provided using 

an excel document stating the number of admin hours utilized for each month in 
the quarter. Costs must be calculated using the following calculation – 20 x 
number of hours claimed + 26% (MERCs). Reimbursement will be provided up to 
the maximum budgeted amount. If claims based on actuals are higher than 
budgeted amounts, reimbursement may be increased based on slippage. Centres 
will need to maintain records of their administrative costs (timesheets or ledger 
details) in the case that a review is required for Service Canada.  

3. Staff pay must be prorated to match the exact dates of the reporting period.  
4. Staff expenses must be submitted under the same budget that the position is held 

(phone/ mileage expenses for SC position are submitted under the SC budget). 
Costs not covered under the SC budget can be moved into the MSDPR budget as 
required.  

5. Supporting documentation for participant costs can be submitted using an excel 
sheet showing the individual expenses for each participant that has received 
financial support or a wage subsidy in the quarter.  

 
FCO will then submit these invoices and the backup documentation to PHC and to St. Paul’s 
Foundation (which holds the contract with Service Canada on our behalf). This will enable our 
reporting. PHC will process the invoice for payment.  
 
Notes: Lead Agencies may invoice FCO more frequently than once per quarter, to support 
cashflow needs, if required.  
 



 
Guide for Service Canada Funding Excluding Staff Wages  

 
Each Foundry Works! program is responsible for maintaining their budgets in accordance with 
the funding expectations. Budget templates have been provided to each Foundry Works 
program.  
 

• The total amounts allocated to the main budget categories cannot be changed for 
Service Canada (YESS) funding.  

 

Budget 
Category  

Amount  Line items   Description  

Administrative 
Costs  

9,266 Administrative support  20$/ hour + 26.062% 
MERCs  

Direct Costs  101,921 Staff Wages  Total Salary + MERCs 

Participant 
Costs  

29,160 Participant Wages (14,250) 
Disability Supports (1,267) 
Living Expenses (11,400)  
Materials (834)  
Professional fees (200)  
Travel (584) 
Tuition (625) 

See next section for a 
detailed break down of 
participant costs.  
 
Amounts listed under each 
line item can be increased 
or decreased by up to 10%.  

Capital Costs  1,200 (first year 
only) 

Purchase of required 
equipment  

computer, projector etc.  

Project Costs  852 Phone (450) 
Equipment/ programs/ 
software (330) 
GST (22) 

Staff phones 
Software licences  

Travel  636 Staff Travel – Mileage 1,200 km/year x .53 
cents/km = $636 per year 

 
Overview of Participant Costs 
 
Each Foundry Works! program has received funding for participant Costs. This funding is 
provided through Service Canada YESS and MSDPR. The Purpose of this funding is to support 
youth that require additional financial supports to help with their educational or employment 
goals when other incomes sources are insufficient to meet their needs. 
 
Participant costs include the following types of expenses:  
 

• Wage subsidies for Quality Employment Opportunities  

• Living expenses (covering costs related to food, clothing, rent, etc.)  

• Disability related supports (adaptive, devices, technology, or supports)   



• Materials (supplies, books, testing materials, backpacks, clothing that a youth requires)    

• Professional fees (costs to cover subcontracted services such as first aid, WHIMIS, Food 
Safe, Indigenous supports, or honorariums).  

• Travel/ transportation (bus passes, other transportation)  

• Tuition fees (Tuition paid for accredited institution) 
 
Wage subsidies for Quality Employment Opportunities 
 
Participants that are involved in quality employment opportunities are eligible for wage 
subsidies. Hourly earnings are paid at the industry rate for the position held by the participant. 
Wage subsidies are used for mandatory employment-related costs (required by law) or benefits 
(as required by a collective agreement or company policy). 
 
Participant Wage Subsidy Agreements (outlining the conditions and length of the placement 
period) are required with employers for any quality employment opportunity.  

o Wage subsidies are only paid after completion and verification of the hours 
worked by participants, and not in advance.  

o The employer must submit an invoice to the Foundry Works! program for 
reimbursement of the paid wages.  

 
*Note: A wage subsidy agreement template is available for centres on the Foundry Works 
Webpage.  
 
Living Expenses  
 
Living expenses are paid directly to youth from the Foundry Works program. Living expenses 
are paid at an hourly rate of $15.20 (BC minimum wage) for time spent by the participant in an 
intervention or training program (FWs intervention/ training, or external training/ accredited 
educational programs). A financial assistance agreement form must be completed for youth 
who have received funds through a living expense.  
 
*Youth who receive over $500 from an organization in a calendar year will need to be issued a 
T4A slip by the Lead Agency, as this is considered taxable income.  
 
*Note: A financial assistance agreement template is available for centres on the Foundry Works 
Webpage.  
 
Other participant support expenses  
 
Purchases or other expenses for materials, disability supports, professional fees, travel or 
tuition are considered financial assistance. A financial assistance agreement form must be 
completed for youth who have received funds.  
 



*Note: A financial assistance agreement template is available for centres on the Foundry Works 
Webpage.  
 
Financial assistance can be provided in two ways. 
 
Option 1: Centre completes purchase  
 
A Foundry Works! program may choose to issue a credit card for purchases and expenses 
related to participant supports. Each purchase made using the credit card must be linked to a 
unique participant registered with the Foundry Works! program. Please insure that: 
 

• The original receipt is added to the youth’s file 

• A list of purchases made on the credit card is maintained with each purchase 
linked to a participant via a unique identifier (such as the youth’s toolbox id 
number)  

• For tuition payments  
o Please ensure that the participant’s name is on the receipt issued by the 

institution. This is required by each Lead Agency to issue T4A forms to 
participants who receive this type of support.  

o A T4A form provides the amount of funds a student has received in 
scholarships, bursaries, awards, and prizes from January to December in 
any given year. 

 
Option 2: Payment is made to the youth directly for the amount of the expense.  
 

• The funding will be paid to the youth directly who will use the funding as outlined in the 
financial assistance agreement.  

• Payment can be made to the youth in cash, cheque, or e-transfer so long as there is a 
record linking the transaction/ payment to a specific youth.  

 

 

Staff Expenses  
 

Note:  
1. Any portion of travel, meals and accommodation costs that exceed the rates for public 

servants as set out in the National Joint Council of Canada’s Travel Directive 
(https://www.njc-cnm.gc.ca/directive/d10/en) is not eligible for reimbursement.  

2. The portion of hospitality costs set out in the Directive on Travel, Hospitality, 
Conference and Event Expenses, Appendices of Canada’s Treasury Board 
(https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=27228), is not eligible for 
reimbursement.  

 
 

https://www.njc-cnm.gc.ca/directive/d10/en
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=27228


Guide for MSDPR Funding  
 
Each Foundry Works! program has received MSDPR funding. This funding is intended to 
supplement the YESS or Lift projects. MSDPR funding is more flexible than Service Canada 
(YESS) funding; therefore, if you have both Service Canada and MSDPR funding and need to 
adjust your budget, we recommend you do so with MSDPR first.   
 
Communities participating in the Lift project (Kelowna, Penticton, Campbell River, and Comox) 
will receive $53,500 per full year of the program. 
 
Communities Participating in the YESS project (Victoria, Vancouver Granville, Northshore, 
Richmond, Maple Ridge, Terrace, Abbotsford, Prince George, and Virtual) will receive $100,000 
per full year the program. 
 
Each community is required to submit a budget template to Foundry Central Office (Matt 
Wenger) for approval. The following are suggested budget templates.  
 
*Please note that the template is a guide and the amounts between categories can be 
changed to reflect your community’s needs. * 
 
MSDPR Funding for Lift Centers  
 

- Management and admin staff 
wages   

(Admin - 10% max)  

Covers Onsight supervision and oversight of program 
staff  

$5,350 (max)  

- Participant wages  work placement support and performance incentives 
for up to 25 participants 

$20000-30000  

- equipment 
lease, rental, computer 

software  

1 computers and software - $1,125/staff  $900 -$2400  

- furniture  1 workstation - up to $500  $250 -$1000  

- Hospitality  Food for participants  $5000 - $7500  

- professional development for 
staff  

  $350 -$1000  

telephone  Cell phone top up for staff $400 -$1200  

 - support to individuals  transit vouchers, groceries, clothes, etc.  $560 - $2900  

- staff travel  mileage for program staff  $600 -$2000  

Total Year 1    $53,500  

 
 



MSDPR funding for YESS Centre Service Canada  
 
 

- Management and admin staff 
wages   

(Admin - 10% max)  

Covers Onsight supervision and oversight of program 
staff  

$5,000 -
9,000(max)  

- wages and benefits for staff 
working directly on the project  

Staff (OT, Vocational Specialist, Job Carver 
(including benefits) 

65,000 – 
90,000  

- Participant wages  work placement support and performance incentives 
for up to 25 participants 

$5000 – 15,000 

- equipment 
lease, rental, computer 

software  

1 computers and software - $1,125/staff  $900 -$1,200  

- furniture  1 workstation - up to $500  $250 -$500  

- Hospitality  Food for participants  $500  

- professional development for 
staff  

  $350 -$500 

telephone  Cell phone top up for staff   $400 -$600  

 - support to individuals  transit vouchers, groceries, clothes, etc.  $560 - $1,120  

- staff travel  mileage for program staff  $600 -$1000  

Total Year 1    $100,000 

 
 

Lift Futur en tete Funding  
 
Funding covering program costs for Lift sites (Kelowna, Penticton, Campbell River, and Comox 
Valley) is provided through the Centre for Addictions and Mental Health (CAMH) and not 
Foundry Central Office. For any questions related to Lift funding, please contact Nadia Nandlall, 
Project Scientist.  Nadia.Nandlall@camh.ca). 

mailto:Nadia.Nandlall@camh.ca

