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Foundry [Community Name] - Communications Plan
Purpose of this document
This document is intended to help upcoming Foundry centres develop a strategic communications plan and communication activities. Communications plans vary in style and formats. If you would like assistance in filling out this template or support in communications planning, please contact Stefanie Costales for communications support. A communications plan is considered a “living” document and should be continuously updated and adjusted as new information is available.
Overview
This document will outline Foundry [community name]’s key communication objectives, audiences and channels.
SWOT ANALYSIS
	Strengths
Strengths of your organization. What can help you achieve your objectives?


	Weaknesses
Weaknesses of your organization. What might hinder your ability to reach your objectives?

	Opportunities
External factors that may help you reach your objectives.


	Threats
External factors that may negatively affect your ability to achieve your objectives.


Communications Goals
- This could be what you want people to do differently, desired behaviour changes etc.
- Long-term and should support organizational goals 
E.g. 
- Key audiences are aware that Foundry is coming and understand what Foundry centre will offer;
- Foundry’s brand is recognizable throughout the community;
Key Audiences
· Key Audience #1:
· Desired action: What do you want them to do?
· Message: What do they need to know? How do you make the message resonate with this specific audience? Try to frame messages from your audiences’ values.
· Key Audience #2:
· Desired action:
· Message: 
· Key Audience #2:
· Desired action:
· Message: 
*Specific audience key messages to be created in Key Messages document (to be created in the future)
COMMUNICATIONS CHANNELS:
· Monitor online engagement on website & social media during promotion periods
monitoring:
· How will you track your progress? When will you monitor? How often?
Evaluation:
· How will you measure success? What does success look like? When will you evaluate?
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