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As integrated youth services (IYS) initiatives continue to grow o
globally and collaboration across initiatives expands, there is an To lay the groundwork for establishing
opportunity to move towards the establishment of common service common service delivery standards for
standards for the delivery of IYS, rooted in common principles and a IYS globally, beginning with the

shared understanding of the core elements of these services. This development of common standards for
would reflect a natural evglution of IYS, similartg the e\_/olution of IYS in Canada and continuing to

other types of health services that are delivered in multiple . T

S or : . collaboration with initiatives in other
jurisdictions globally. It would also provide the basis for further T )
development and expansion of IYS to address the needs of young jurisdictions to build a global
people around the world. consensus.
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Foundry, an IYS initiative in British Columbia, Canada, has been developing standards for elements of
its service delivery model since 2017. This has included service-specific standards for Foundry's walk-in Initial Consultation & Data
counselling and peer support services.

Gathering
Beginning in the spring of 2021, work began to develop a comprehensive standards framework to @
address all aspects of the Foundry IYS model. This has included: Comprehensive Review of
Cansultation with headspace (Australia) personnel involved in the development and Existing Standards

implementation of headspace’s Model Integrity Framework (hMIF).
Data gathering about standards currently in use in British Columbia for youth mental health

Creation of gseline Draft

services.
Raview of hMIF in Australia and current standards in British Columbia. Framework
Davelopment of a draft version of Foundry’s comprehensive standards framework. &

Rafinement of draft in consultation with Foundry Central Office staff, Foundry network members,

families/caregivers and youth. This work is in progress. Internal Review & Refinement

Simultaneously, Foundry has co-led the formation of the pan-Canadian Federation of IYS Networks and

identification of common principles for IYS. 6

The Federation is intended to facilitate collaboration and resource sharing amongst IYS initiatives Iterative Review with Key
tofurther develop IYS nationally in Canada. Stakeholders

The Federation engaged in a Delphi process to identify common principles for IYS in Canada. This &

wis completed in June of 2022.

Work is ongoing to align Foundry's comprehensive standards framework with the Federation's Alignment with National I¥$

common IYS principles to identify a minimum set of common national standards for IYS in Canada. Principles

Foundry's baseline draft of comprehensive standards framework The creation of shared and recognized standards and their
includes standards for the administration of IYS, common service associated accreditation processes are a common pathway for the
processes and service-specific standards. There are multiple sub- development of specific models or types of services delivered in
sections in each of these areas, as noted below. multiple jurisdictions. Public funders of these service models utilize

standards as a means of implementing public policy by establishing
baseline expectations. This approach supports consistency and

Administrative Common Service Service-Specific helps to ensure that the core elements of these services or models
Standards Process Standards Standards that are viewed as best practice are implemented.
While internationally recognized consensus standards for IYS would
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