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Context

* Foundryhascentres acrosswhat’s now called the Province of British
Columbia, Canada, onthe traditional, ancestral,and unceded territories
of Indigenous Peoples

e Launchedin 2015, with 13 centres open plus provincialvirtual services,
10 more centres in development, a total of 50+ centres required (based
on population)

* We offerfive core services: mental health, substanceuse, physicaland
sexual health, social services, and youth and family peer support

* Centres are operated by local Lead Agencies, who engage with youth,
family members/caregivers and as many as 25 local partners




How We've Learned

» Developmentalevaluation (2016-2018)

* Generousknowledge sharingand advice:
*  Foundrynetwork leadership
* Youthandfamilyadvisors
* Indigenous (First Nations and Métis) organizations

*  Health and government partners

» Experience of Foundry Central Office staff

* Mistakes! Many, many mistakes
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Knowledge into Practice

In 2019, government announced an expansionfrom 11 centres to 19

Foundry Central Office consulted with youth and family advisors, our
network leadershipand partnersincludingthe provincial
government, Indigenousorganizationsand health authoritiesto

shape a selection process

Launched a two-step, open call provincial selection process in
October2019

Decisionsbased primarily on communityand Lead Agency readiness

Key question: Howwould we evaluatereadiness? After reviewing past
learningand consultingwith youth, families, and partners...
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Key Dimensions

First gate: Must-haves (foundational)

* Alignmentwith Foundry’svision, mission andvalues

Meaningfulyouthandfamily engagement

Diversity, inclusion and cultural safety and humility

Leadershipand capacityto manage change

Alignmentwith Foundry’s service model
Second gate: Should-haves (can be supported)

* Partnershipsand governance structures

Management of budgets and capital projects

Service delivery

Knowledge exchange

« Communicationsand fundraising
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Outcomes & Learnings

* Eightnew Foundry Lead Agencies we are excited to partner with —
learnings continueto our current expansion (fourmore centres).

* Youthandfamily/caregiverparticipation isessential,enriching,and
enlightening.

* Youmay know somethingisimportant, butnotknow how — orbe theright
person — toevaluateit (e.g, diversity, inclusion, cultural safetyand
humility).

» Defining‘need’is complex.

* [tisimportanttounderstandthecommunityand lead agency as much as
possible. For this, trust, reciprocity and humility are essential.

Foundry is hosted by Providence Health Care and supported by the Province of BC and donors to St. Paul’s Foundation.
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