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Foundry Expansion 2019-2022   

Information Package for 
Convening (Phase 2)    

  
Congratulations on the success of your Expression of Interest! We are so excited that you and 
the community you represent are moving forward into the Convening Phase and we look 
forward to learning more about you, your organization and your community.  
  
This document is intended to provide more information about the Convening process, what 
information you should be gathering right now, and next steps. We also want to give you 
information about important upcoming dates, so that you’re able to schedule meetings with 
community members and ensure that key dates are in your calendars. 
 
Please note: This phase will include another written submission. However, the written 
submission template package is intentionally not being sent to you before the holidays, 
so that you are able to take well deserved time off before everything begins in January.    
 
As you know, the purpose of Foundry’s expansion is to identify at least six new centres in 
BC by March 2020. Two of these centres will be in rural and remote communities, with smaller 
populations. 
 
The Expression of Interest (EOI) phase provided us with a better understanding of the need in 
your community, your experience providing services to youth and their families, and your 
organization’s alignment with Foundry’s vision, mission, values, and model. We were inspired to 
learn about the amazing work you are doing, your existing partnerships, and your commitment 
to youth and families.  
 
The word ‘Convening’ reflects the coming together of partners, youth and families within 
communities to generate their detailed Foundry plans. The Convening process will focus on the 
viability of submissions – i.e. an agency’s readiness and capacity to successfully open and 
operate a Foundry centre. 
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Why Convening? 
 
The Developmental Evaluation from Foundry’s Proof of Concept (2015-2018) showed that 
Foundry is “all about relationships”. It is those relationships – in communities and across the 
province – that have made Foundry successful so far. We have also heard strongly from 
members of our existing network of centres that new organizations and communities should be 
provided with as much information as possible before being identified to lead the development 
and operations of a Foundry centre, so as to establish realistic expectations regarding what 
Foundry is (and isn’t).   
 
As part of the Convening Phase, Foundry will bring all agencies and communities that were 
successful in the EOI phase together – both online and in person – to share more about the 
Foundry model and ensure plenty of opportunities for your questions to be answered.  

What to Expect 
 
The Convening Phase will run from January through March 2020, and will see us getting to 
know each other! There’ll be both an online information session and a Q&A session in early 
January to ensure you have the information you need. There will be a second written 
submission to cover topics not included in the EOI such as budgeting, details of existing 
services, and other technical bits. There will be a video or phone meeting scheduled with the 
Executive Director of your organization and your Board Chair (or equivalent) where we will 
each have an opportunity to ask each other questions. This process culminates in a two-day in-
person knowledge exchange session on March 2 and 3 in Vancouver, BC, where all 
organizations will spend time with one another, as well as with members of the Foundry central 
office team, our youth and family advisors, and our existing network. Final decisions will be 
made and communicated by mid-March. A more detailed timeline and explanation of each 
milestone is outlined below under ‘Key Dates’.  

Convening Phase Objectives 
 
Our key objectives for this phase are to:  
 

• Provide you with the information you need to know to move forward with Convening as 
best as possible, including the development of partnerships in your communities.  
 

• Learn more about the unique strengths and needs of your community, your 
organization(s) and the incredible work you’re doing, and ensure your questions are 
answered.  
 

• Support relationship-building and alignment with Foundry vision through networking 
between communities, with Foundry central office and the Foundry network leadership.  

 

https://foundrybc.ca/app/uploads/2019/04/Foundry_DevelopmentalEvaluationReport-FINAL-2.pdf


   
 

 
 
 
 

 
 

 4 

• Determine the capacity of your organization and partners to lead your community in the 
development of a Foundry centre.  

 
Please note: Foundry’s hope is that this phase of expansion will lead to future opportunities for 
Foundry to expand across the province. Our time together during Convening will be 
instrumental in establishing the grounds for network expansion to make our collective vision for 
transformation a reality.  

Convening Topics 
 
In addition to providing opportunities for you to ask questions of our Foundry central office team 
and members of our network, these topics will be covered in your written submission and the 
phone interviews:  
 

• Leadership, including the ability to effectively lead transformative change and inspire 
local partners to come together under a shared vision. 

• Organizational capacity, including the ability to effectively manage budgets and 
medium-sized capital projects, and mobilize funding to complete funding gaps to create 
a physical space and sustainable service. 

• Service delivery, including the ability to lead service integration across multiple sectors 
and deliver services that meet or exceed the Foundry standards.  

• Youth and family engagement, including follow-up questions from your Expression of 
Interest submission and added considerations for youth and family engagement in your 
community.  

• Cultural safety, inclusivity and diversity, including follow-up questions from your 
Expression of Interest submission and other considerations around cultural safety, 
inclusivity and diversity. 

• Communications, including the adoption and implementation of the Foundry brand and 
visual identity and messaging to multiple audiences (including youth, families, partners 
and other stakeholders).  

• Evaluation, focused on implementation of the Foundry data collection platform and 
participation in research, evaluation, and quality improvement initiatives (with support 
provided by Foundry central office).  

 
Please note: We will provide more specific topics and a detailed agenda for the in-person 
sessions well in advance to ensure you have sufficient time to prepare. 
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Key Dates  
 
Below are the key dates and activities for the Convening phase:  
 
Date Activity 
Friday, January 3 Foundry central office will email you the Convening written submission 

template package, so that you have time to review materials in 
advance of our online information session and Q&A session, along 
with an agenda for those sessions (which will include a web link/phone 
number with instructions on how to join). 
 

Tuesday, January 7, 
3pm – 4:30pm 

Information session: During this video conference call, we will provide 
an orientation to Foundry, provide further information about 
Convening, including the required written submission, and answer any 
initial questions you may have at this stage. This videoconference call 
will be recorded and shared with you for future reference. We strongly 
recommend you attend this session. Please put this date/time in 
your calendar. 
 

Tuesday, January 14, 
3pm – 4:30pm 

Q&A session: During this Q&A session, we’ll respond to all of your 
questions. There will be an opportunity and means for you to provide 
your questions in advance of this session. This videoconference call 
will be recorded and shared with you for future reference. Note, 
attendance is optional although we encourage communities to attend 
and participate. Please put this date/time in your calendar. 
 

Monday, January 20 – 
Friday, February 14  

Over the course of these four weeks, Foundry central office team 
members, Foundry network leaders and youth and family members 
from our provincial advisory groups will conduct phone interviews with 
the Executive Director of your organization and your Board Chair (or 
equivalent). The purpose of these calls is to i) explore follow-up 
questions we received from our EOI evaluation panels, ii) to 
understand your organization’s commitment to and capacity to take on 
Foundry and iii) understand how you’re working with youth and 
families in your community. 
 
Using the doodle poll in the link below, please provide us with all 
dates and times that work for both your Executive Director and 
Board Chair (or equivalent) by Friday, January 3. This will allow us 
to book a phone interview with them to have this discussion: 
https://doodle.com/poll/mkvfxs4e3s4nenne 
 
We will follow up with you directly in early January with a confirmed 
date and time for this call. 

https://doodle.com/poll/mkvfxs4e3s4nenne
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Thursday, February 20 
at 4pm Pacific Time 

Deadline for written submissions and partner letters of support. Please 
see below for more information on required letters of support.  

Monday, Mar 2 – 
Tuesday, Mar 3 

Mandatory two-day in-person gathering in Vancouver, BC. This time 
together will support relationship-building and networking between 
communities, Foundry central office and the Foundry network. Please 
put these dates in your calendar. 
 

Wednesday, Mar 4 
 

Final evaluation based on results of your original EOI, written 
submissions, and learnings through the in-person session and 
interviews.  
 

Mid-March 2020 Confirmation of selected communities.  
 

Funding Support for Convening 
 
Travel and Accommodation for In-Person Convening   
 
For those traveling from outside of the Lower Mainland:  

• Up to $600 for return flights; any flights beyond this amount need to be approved by 
Foundry central office 

• Hotel costs for two nights (accommodation only, no extra charges)  
• Vancouver travel to and from the airport (up to a maximum $100) 
• Meals not already provided as part of the session (not including alcohol) (up to $12 for 

breakfast, $15 for lunch and $25 for dinner) 
 
For those traveling from within driving or transit distance, where the travel time is over 45 
minutes each way:  

• $0.52/km each way for mileage 
• Up to $25 each day for parking 
• Hotel room for up to two nights (accommodation only, no extra charges)  
• Meals not already provided as part of the session (not including alcohol) (up to $12 for 

breakfast, $15 for lunch and $25 for dinner) 
 
For those traveling from within driving or transit distance, where the travel time is under 45 
minutes each way:  

• $0.52/km each way for mileage 
• Up to $25 each day for parking 
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Additional Funding Available  
 
In addition to reimbursing the costs outlined above, Foundry central office will provide up to 
$2,500 per community to support your engagement with community members, youth and 
families. These funds can be used to pay for: 
 

• Honoraria for attendance at meetings, for any community members not being paid or 
supported to attend as a function of their employment. This is likely to include youth and 
family attendees, Elders or other members of Indigenous communities, and/or staff 
attending after-hours meetings, where their participation is not within the scope of their 
usual employment expectations.   

• Travel and childcare costs to remove barriers for community members’ attendance at 
meetings. 

• Room rentals, refreshments, supplies, and other costs related to community meetings.  
 
Please note: Foundry central office reimburses organizations for costs incurred. Each 
organization is responsible for arranging and paying for their own travel and accommodation 
and must submit invoices to the Foundry central office for reimbursement. Instructions will be 
provided in the new year.  

Required Documentation  
 
During the Convening phase, Foundry requires documentation to support your written 
submission and as a part of our evaluation process. We encourage you to begin gathering the 
following documentation as soon as possible, as we acknowledge this may take time.  
 
• A copy of your audited financial statements for the previous two financial years as well as 

copies of Annual Reports for those two years (where available).  
• A copy of your Certificate of Incorporation for Incorporated Organizations.  
• A depiction and description of your organization’s overarching organization and service 

(clinical) governance structures, which outline accountability lines. 
• Letters of support from agencies that you are currently partnering with and also plan to 

partner with if you are successful in bringing a Foundry centre to your community.  

Letters of Support 
 
As part of your written submission during this phase, Foundry will require letters from partnering 
agencies including regional health authorities, MCFD offices, School Districts and First Nations 
communities outlining their agreement to partner and work together with you moving 
forward. Foundry will be contacting your regional health authority and MCFD regional office so 
letters from these agencies are not required from your organization.  
 
Foundry understands that meaningful and truly integrated partnerships take time. If asking for a 
letter of support from a new partnership feels transactional, please request and include a letter 
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outlining the partnering agency’s openness or interest in being involved in developing a Foundry 
in your community.   
 
As noted in the EOI Submission Guide, it is an expectation that Indigenous people and 
communities (First Nations, Métis, Urban Indigenous) in your region are invited to meaningfully 
participate in the planning as full members, or in a mutually agreeable capacity, from the outset. 
It is also important to consider how your organization and partners will support Métis youth and 
families and Indigenous youth and families who are living away from home.  
 
Please note: In addition to engaging with a diversity of local non-profits, as well as health 
authorities, MCFD offices, School Districts, First Nations communities and Urban Indigenous 
organizations, please engage with local Métis Charted Communities in your area, where they 
exist. Locations can be found here: https://www.mnbc.ca/chartered-communities.  

Other Resources and Considerations 
 
• First Nations Health Authority, Cultural Humility: https://www.fnha.ca/wellness/cultural-

humility#learn (note that this resource was developed by BC First Nations; we encourage 
seeking additional resources reflective of Métis or Urban Indigenous experiences that may 
be available locally). 
 

• Principles that Respect the Government of Canada’s Relationship with Indigenous Peoples  
 

• Foundry’s service model overview – see Appendix A 
 

• Foundry requires Lead Agencies to compensate youth and family members/caregivers for 
providing their time and expertise to your Convening process. Lead Agencies are also 
required to identify support people during engagement opportunities. This ally is responsible 
to ensure that youth and family members/caregivers’ voices are being heard equally in the 
shared space and to debrief as required. As noted above, the Foundry central office will 
reimburse engagement costs during Convening for up to a total $2,500. 
 

• Index of community engagement techniques and engaging effectively with Context Experts 
(Tamarack Institute). 
 

• Convening in Your Community: Understanding that many of you have already been 
Convening in your community for a long time, for some it is a newer process. We 
recommend you schedule a Convening session in your community in late January or early 
February by inviting community partners, youth and families, local stakeholders and service 
providers to engage in conversations and develop an asset map.  

 
  

https://www.mnbc.ca/chartered-communities
https://www.fnha.ca/wellness/cultural-humility#learn
https://www.fnha.ca/wellness/cultural-humility#learn
https://www.justice.gc.ca/eng/csj-sjc/principles-principes.html
https://cdn2.hubspot.net/hubfs/316071/Resources/Tools/Index%20of%20Engagement%20Techniques.pdf?__hssc=163327267.5.1575745632371&__hstc=163327267.0aef9573e475350f6ce5aad55e47965d.1575745632371.1575745632371.1575745632371.1&__hsfp=450830526&hsCtaTracking=cee0990e-2877-474b-93f7-c21defcae9b5%7C0769d43e-10f2-41a2-ab08-4c5c9fc8c4ba
https://www.tamarackcommunity.ca/hubfs/Resources/Publications/The%20Context%20Experts.pdf?hsCtaTracking=56bc3396-2e91-49d8-8efc-95fa20b82878%7Cbddea62d-6f5b-4aa4-8b0d-292bbd5c5b9b
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• Some questions to start your community conversation may include: 
• What do youth and families say is going well in our community? How could things 

improve? 
• How can we meaningfully partner together and integrate to meet the needs of youth 

in our community? 
• How do we want to handle conflict? 
• Who is not at the table that should be? 
• What does/ could meaningful youth and family engagement look like in our 

community? 
• Is there anything else our community is curious about? 

 
• Asset mapping in your community gives you an opportunity to reflect on the assets already 

available in your community, including youth and families, services that your organization 
and partners provide, and other community strengths. It is a strengths-based process that 
can also get everyone on the same page. Community partners, youth and families, local 
stakeholders and service providers could all be invited to contribute to the process. Some 
resources are available here:  

o Deepening Community: Asset Based Community Development, ABCD Canada 
o UCLA Center for Health Policy Research: Asset Mapping  

Questions?  
 
We welcome your questions! However, our central office is taking a break and will be closed 
from December 23 through 27, as well as on January 1st. Please email your questions to 
expansion@foundrybc.ca and we will respond to you as quickly as we can when our office is 
open again.  
 
Happy holidays and we look forward to meeting you in 2020! 
 
 
 
 
 
 
 
 
 
 

http://www.deepeningcommunity.org/abcd-canada-home
https://healthpolicy.ucla.edu/programs/health-data/trainings/Documents/tw_cba20.pdf
mailto:expansion@foundrybc.ca
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Introduction  

Foundry removes barriers and increases access to quality care 
by developing a province-wide network of youth wellness centres 
supported by online resources and virtual care partners. Foundry 
centres and Foundry Online are created to be one-stop-shops for 
young people ages 12 to 24 to access mental health care, 
substance use services, primary care, social services, along with 
youth and family peer supports. By bringing together a variety of 
health and social services under one roof and working in 
partnership with young people, families, and their communities, 
Foundry is helping British Columbia’s (BC) young people get the 
help they need, when they need it. 

VISION – Foundry will transform how youth and young adults 
access health and social services within BC. 

MISSION – Foundry aims to improve care pathways for young 
people through individualized, integrated health and social 
services. Guided by shared values and through an evidence-
informed approach, we work with communities to improve access 
to quality care by establishing inter-ministerial and multi-sectoral 
partnerships to create one-stop health and social service centres 
across BC. Foundry offers a unique, consistent experience for 
every young person and family member who enters our network 
of care, empowering them to optimize their health and well-being. 

This Service Model Guide is designed to assist local leadership 
by providing the information needed for leaders to develop and 
deliver Foundry services and to support fidelity to the Foundry 
service model. This guide provides descriptions about the five 
core service streams, practice profiles for various aspects of 
service provision, standards where relevant, and operating guidelines and requirements.   

Characteristics 

Collaborative: We work together 
across disciplines to deliver 
integrated care around each 
person’s needs.  

Trustworthy: We earn the trust 
of young people and our partners 
by taking care of people in the 
right way.  

Respectful: We foster a 
community of acceptance, where 
everyone’s culture, individuality 
and experiences are respected.  

Dynamic: We embrace the 
constant change associated with 
the needs of young people and 
evolving best practices.  

Responsive: We respond quickly 
and positively to young people 
where they are, with what they 
need.  

Approachable: We offer a 
welcoming, safe place for all 
young people and their families, 
with friendly staff and service 
providers.  
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Foundry Service Model  

The term “Integrated Youth Services” refers to a wide a variety of services that are brought 
together to treat a young person holistically, whatever their needs may be. These services are 
not merely co-located, but work collaboratively together with shared pathways for care and 
information.  

Foundry centres in British Columbia are community-based, integrated youth services centres 
providing primary care, mental health, substance use and social services, and youth/ family 
peer supports (referred to as 5 service streams).  Under the Foundry brand (see Foundry Brand 
Story), these core services are co-located and offered holistically so that young people and their 
families can have their health needs met in one place. Healthcare and social service providers 
work in a collaborative and integrated approach so that young people experience seamless care 
when accessing any of the five core services offered at Foundry.  To further promote access, 
Foundry centres offer various walk-in services and look for reasons to screen youth in, rather 
than screening out.  In addition to centre-based services, our web platform (www.foundrybc.ca) 
is available to youth throughout the province, giving youth access to Foundry information, 
resources and tools at any time of day, most critically during times outside of operating business 
hours.  Foundrybc.ca offers after-hours support through existing chat/text/phone, self-care apps 
and online therapies regardless of where a young person lives - whether they are in an urban, 
rural or remote community, or whether they live near a Foundry centre or not.     

The Foundry service model is based on leading and best practices, and research evidence, 
along with learnings from Foundry centres already in operation. In order to realize the Foundry 
vision and characteristics, the process of becoming a Foundry centre involves the development, 
implementation and continuous quality improvement of a unique service model, in addition to 
the purpose-built construction of a centre and the incorporation of the Foundry brand and visual 
identity (space design and brand guidelines detailed in other documents).   

Who is a Foundry “young person”? 

Any young person aged 12 to 24 years old, can be a Foundry client. The Foundry model 
appeals to a broad spectrum of young people, as the brand was co-developed with teens and 
emerging adults, expressly targeting 16 to 21 year-olds in our first year of operations, with a 
message of hope, recovery and low-barrier help-seeking. The services offered at Foundry were 
selected based on what young people told us they needed. Particularly, the five service streams 
were selected due to evidence that young people between the ages of 12 to 24 are uniquely 
affected by high rates of mental and sexual-health-related issues, and are most likely to present 
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with emergent substance use issues. During this developmental stage, youth may also be 
exploring their sexuality and gender identity, or openly question how they may transition from 
child-based services to adult ones. Income, housing and employment are all issues that 
commonly concern young people as they transition from adolescence to adulthood.  

The intention of Foundry is for all young people to feel comfortable seeking services. Our 
services do not cater to any one demographic; instead young people from diverse, racial, 
cultural, socio-economic backgrounds will find Foundry inviting and safe.  We expect a variety of 
young people to walk through the youth-friendly Foundry doors, presenting with a range of 
needs.  Accordingly, a variety of services are on offer, flexible and responsive to young people’s 
needs and preferences.   

What makes Foundry, Foundry? Our Guiding Principles: 

Foundry partners and communities believe that emerging from the creation of intentional 
partnerships, working within an agreed-upon service delivery model, and supported by a central 
team, is a care experience like no other. Connected, fun, integrated, acceptable and available, 
Foundry is the future of health and social service delivery, offering an exceptional client 
experience. And through this model, it is possible to deliver services upstream, before young 
people and their families are disabled by their challenges.  

Foundry partners and the central office team are led by a set of guiding principles which provide 
a “True North” to guide service development and delivery: 

1 .  “ S E R V I C E S  A R E  Y O U T H -  A N D  F A M I L Y - C E N T E R E D ,  C O L L A B O R A T I V E  A N D  
E M P O W E R I N G  T O  B O T H . ”   

Foundry is created with and for young people and their families.  Just as the youth and family 
voice is integral to the effective care of a young person, the youth and family voice is essential 
for the effective operation of a Foundry centre.  Meaningful engagement of youth and families in 
every stage of Foundry centre planning, implementation and evaluation – from decisions about 
building a space to clinical service options – ensures that our services are relevant, youth-
focused and meet the needs of young people in the community. Operating Foundry centres 
have organized this engagement in a few ways, where youth and families may participate in 
youth and/or family advisory councils or members of leadership and governance tables.  
Centres have staff responsible for coordinating engagement, and Foundry central office (FCO) 
coordinates youth and family engagement provincially to ensure that youth and families are 
represented in decisions and processes impacting the Foundry network.  
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Youth and family peer support falls within a continuum of engagement, and participation 
opportunities for youth and families at Foundry range from voluntary to honoraria-based to 
employment.  Peer support within the Foundry service model focuses on creating opportunities 
for those with lived experience to recognize themselves as experts in the field of youth and 
family wellness.  Peer-led services also offer a sustainable catalyst for empowerment and 
places those who have taken the path towards recovery at the forefront of service delivery and 
innovation.  Peer supporters are paid staff positions for youth and parents to provide support to 
their peers using one of their most valuable skills: sharing their lived experience. Youth and 
family peer support workers are an integral part of the care team and offer a variety of peer-
based services.  Youth peer support is part of a range of employment options at Foundry that 
includes peer interviewers and peer evaluators associated with the Foundry Research and 
Innovation program.   

2 .  “ I N T E G R A T I O N  O F  S E R V I C E S  S H O U L D  O C C U R  T H R O U G H  I N T E N T I O N A L  
P A R T N E R S H I P S  A N D  C O L L A B O R A T I V E  I N T E R - S E C T O R I A L  W O R K I N G  
R E L A T I O N S H I P S ,  W I T H  S P E C I A L  A T T E N T I O N  O N  T H E  A C T U A L  P R O C E S S  O F  
I N T E G R A T I O N . ”   

Foundry aims to increase access to services by fostering cross-system and inter-sectoral 
integration of the range of supports young people and their families need to thrive in their 
communities.  Strong partnerships are the cornerstone to successfully implementing the 
Foundry service model, as no one singular agency can provide the full range of services that 
make up the model.  FCO and Foundry lead agencies also create robust and meaningful 
partnerships with government and non-profit agencies, service providers, and funders to ensure 
that the breadth of expertise and resources within a community are involved and committed to 
the development and provision of Foundry services.   

The FCO supports the creation of local centre governance to ensure the right people are 
involved in and supportive of each centre. As part of this, all centres are required to have: 1) 
local leadership tables, with membership from government and community partners as well as 
youth and family members; and 2) a youth and family advisory group. Some centres form 
additional short-term or ongoing governance groups to help ensure partners are engaged and 
committed.  

Foundry service standards are co-developed by the FCO and Foundry centre leads, and 
designed to be implemented within a local context. To facilitate this work, each centre also 
forms a service/operations working group with membership from all organizations providing 
services. Staffing models which bring partners from a broad spectrum of services and mapped 
onto a functional program, and the Integrated Stepped Care Model, are tools used to integrate 
service partners and transform care.   
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On the ground, lead agencies collaborate with local agencies to complete the Foundry service 
model, often either identifying existing youth services which can be moved into the Foundry 
centre, or a need for the creation or modification of services.  

3 .  “ A  C O M P R E H E N S I V E  S Y S T E M  O F  C A R E  E N S U R E S  T H A T  H E A L T H  
P R O M O T I O N ,  P R E V E N T I O N  A N D  E A R L Y  I N T E R V E N T I O N  A R E  C O R E  
C O M P O N E N T S  O F  O U R  S E R V I C E S . ”   

Foundry provides multiple services in one place and online, because young people and their 
families have asked for this convenience, cutting down on unnecessary navigational challenges 
or institutional barriers, with a focus on getting help early. By providing services without referral 
and with walk-in hours, access to care is made easier. Foundry health and social services 
include five services streams (see Figure 1): primary care, mental health services, substance 
use services, youth and family peer supports, and social services.  Depending on a youth’s 
needs, they may access only one service, such as walk-in counselling, while others may require 
multiples services and engage in a holistic, integrated care plan accessing multiple services. 
These services are offered at least weekly, and in many locations, daily. Providers work 
alongside each other, providing a “warm” introduction and handover of care, improving system 
navigation, and decreasing the need for youth to repeat their stories.  

The system of care is supported by a universal, tablet-based, data collection system called 
Toolbox. Toolbox allows service providers to use evidence-informed screening and assessment 
tools that help guide care while giving the young people an opportunity to answer questions and 
provide feedback using youth-friendly technology. While Toolbox is not intended to replace 
existing medical or health records systems, the information on Toolbox is available to all care 
providers involved with the youth, supporting integrated care and reducing the need for them to 
retell their stories. 
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Figure 1: Five service streams 

 

Primary care services include general physical and sexual health, and may include addictions 
medicine and gender-affirming care.  These services are delivered by primary care providers 
including family practitioners (GPs), nurse practitioners (NPs), and registered nurses (RNs).  
Physical health services include: diagnostic assessment, treating illness and injury, 
immunizations, prescription renewals, and shared care with psychiatry.  Sexual health services 
may be offered through Public Health partners and include: birth control, emergency 
contraception, pregnancy testing, or STI testing and treatment.  

Mental health and substance use services (MHSU) may be provided by different agencies or 
may be delivered by a concurrent disorders practitioner.  Core mental health and substance use 
interventions are organized within the Integrated Stepped Care Model (ISCM).  MHSU services 
include: monitoring, screening and assessment, triage and referral, individual, group and family 
interventions, and psychiatric consultation and pharmacotherapy.  MHSU services in Foundry 
also includes walk-in counselling which may be a single session service accessed by a youth, or 
the entry point into the Foundry ISCM of services.  Substance use-specific services include 
harm reduction and overdose prevention supports, Opioid Agonist Therapy, as well as SMART 
groups.  Solution Focused Brief Therapy, Cognitive Behavioural Therapy, Motivational 
Interviewing, and Emotion Focused Family Therapy are core therapeutic modalities offered at 
Foundry centres. 

Peer support services are provided by youth and family members who utilize their personal lived 
experience with mental health or substance use concerns, or from supporting a young person 
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with mental health or substance use challenges.  Peer support workers offer emotional support, 
navigation, information, mentoring, and promote participation in centre programs.  Peer support 
workers may lead or co-facilitate groups, as well as support engagement and consultation 
processes for Foundry service users.  Family peer support workers are available to help parents 
and caregivers to support their loved one to engage in care, and to also offer education, referral, 
and emotional support when a youth is not accessing care. 

Social services address the social determinants of health and are key to promoting health, 
maintaining wellness, and supporting community engagement and recovery.  Social services 
can support a young person’s transition to adulthood with support such as 
employment/vocational services, income assistance, and housing services.  In some 
communities, services may include youth/young adult transition services, Indigenous social 
services, STADD (Services to Adults with Developmental Disabilities) navigation, MCFD 
services, educational supports, outreach, and advocacy.  Other social services may include 
food security, legal aid, literacy support, youth justice, settlement services, or supports for young 
parents. 

“I like how Foundry doesn’t just focus on one aspect of our lives and how to 
help it, but rather all the factors in my physical, mental, emotional health, as 
well as housing, work, school etc.”         Comment from a youth 

4 .  “ S E R V I C E S  N E E D  T O  B E  T I M E L Y ,  A C C E S S I B L E ,  D E V E L O P M E N T A L L Y  
A P P R O P R I A T E ,  S O C I A L L Y  I N C L U S I V E  A N D  E Q U I T A B L E ,  A N D  C U L T U R A L L Y  
S E N S I T I V E ,  C O N G R U E N T ,  A N D  S A F E ” .   

Foundry’s staff intentionally look for reasons to engage and include youth in Foundry services. 
Foundry’s brand, co-designed by young people, includes thoughtful planning of our spaces, 
peer support workers in our staffing complements, as well as targeted messaging of hope, fun 
and de-stigmatization. Easy access to services is key, whether they are specialist services on 
site, or “just in time” drop-in counselling and primary care.  Information and intervention services 
are designed or adapted to meet youth at their developmental stage, whether they are 
transitioning into adolescence or adulthood.  A variety of services, including support groups, 
provide added inclusionary opportunities such as LGBTQ peer support and Transparent peer 
support groups.   

Foundry is sensitive to the history and ongoing impact of colonialization and is committed to 
honouring the teachings and history of indigenous people and communities. As a step along 
that path, all staff working at Foundry centres are expected to attend cultural humility training or 
the equivalent.  Furthermore, many centres have positions in partnership with their local 
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indigenous agencies such as Elder-in-Residence, indigenous navigators, family involvement 
workers, and cultural workers.  Some centres have a dedicated cultural room ventilated for 
smudging and healing practices.   

5 .  “ A L L  S E R V I C E S  S H O U L D  B E  E V I D E N C E -  A N D  T R A U M A - I N F O R M E D  A N D  
E F F E C T I V E . ”   

Foundry’s Integrated Stepped Care Model (ISCM) brings best practices together in a logical and 
effective manner, mapping out interventions to the needs and wants of the young person 
seeking service. The ISCM outlines how core mental health and substance use services are 
offered to most appropriately address the client’s goals and concerns.  Only interventions that 
are evidence-informed are delivered through the ISCM, including Solution Focused Brief 
Therapy and Cognitive Behavioral Therapy. Emotion Focused Family Therapy is another 
cornerstone offered to parents in our network.  In addition to evidence-based services, Foundry 
ensures services are safe for the young people who access them, using a trauma-informed and 
strengths-based approach to engagement, assessment and care.   

When we say ‘Integration’, what do we mean? 

Foundry’s core services are intended to be accessed in a flexible manner, determined by client 
preference and need. Young people may use the centre for single, discrete counselling 
sessions or may access various services during an episode of care. For instance, a young 
person might access the centre once for a walk-in counselling session and not come back for 
another service for months. Conversely, a young person might access a number of services in a 
short time, supporting them during a moment of greater need.  

Regardless of the pattern of service access, Foundry aspires to provide care in a holistic and 
integrated way within the Foundry service model. The model has been developed to offer a 
seamless service experience, one where young people and their families are supported along 
the way. Pathways to services are streamlined so that when a young person comes to a 
Foundry centre, they can expect a seamless experience from the moment they walk through the 
doors to when they are connected with a service provider best suited to meet their needs at that 
moment in time. Creating this seamless experience requires careful planning, attention to detail, 
and a commitment to integrating with intention.  

When we say integration, what we mean is that our role as leaders is to take a close look at 
systemic internal processes and consider whether these are conducive to creating a seamless 
experience for young people and their families. Integration is about removing systemic barriers 
and servicing young people into care.  One of the means of achieving this is to offer services 
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that are flexible and responsive to the presenting need.  Integrating existing health and social 
services in the community is critical to ensuring the sustainability of Foundry’s service model.   

To better understand the work involved to achieve integration of services, Foundry has adopted 
a framework known as the “Fulop Typology”, which categorizes integration into six domains and 
outlines key elements to effective integration.  Findings from our development evaluation1 
support this approach and illustrate the complexity involved in establishing and sustaining 
systemic change through integration.  One of the key findings from our developmental 
evaluation is the concept of a Foundry centre as a one-stop-shop, described as “not just 
everything under one roof” but “everyone working together”.  Health and social services partners 
“working together” to deliver integrated youth services is a game changer and how they get 
there is part of the transformation that we are seeing in BC communities.   

“Yes. I like the idea that we’re sort of pooling for Foundry. Hopefully, the 
idea is to pool our knowledge and our resources. And so, we hopefully 
maybe can even make it where our expertise is available for kids that 
maybe aren’t in crisis, but we can support our colleagues and supporting 
their youth, so it doesn’t have to go to a crisis – would be one benefit, I sort 
of see as partnering with so many other different agencies...”   
      Centre Staff, Developmental Evaluation 

 

“… collaboration and integration can be transformative because any one of 
those [agencies] on their own would've struggled .... From formal 
collaboration like their weekly triage meetings and so on to the fact that 
they walk around ... People don't have any problem talking to anyone else 
in the building that they know is here and consulting in the minute about 
something that's going on.”      Centre Staff, Developmental Evaluation 

Moving towards integration is not a simple linear process. It involves several areas that require 
work and shared purpose, from structural to cultural changes that support practice change, with 
the goal of ensuring that youth and families experience seamless care.  Integration, within a 
complex adaptive system such as Foundry centres, needs facilitative leadership and a 
coordinated and collaborative approach; requires sustained effort, attention and intention; and 

 

1 Developmental Evaluation is an evaluative approach that supports dynamic, complex, and innovative interventions allows for real-
time decision making and course correction. 
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impacts resources, relationships and practice.  Furthermore, our developmental evaluation has 
found that achieving the system transformation necessary to implement Foundry’s Integrated 
Stepped Care Model (a framework supporting integration) requires stakeholders to engage from 
the beginning with forming partnerships and building trust-based, supportive relationships. This 
enables collaboration and integration, without which implementing ISCM would be impossible 
(depicted below in Figure 3). 

 

Figure 3: Developmental evaluation: steps to system transformation 

 

The developmental evaluation of the Foundry service model has also found that as partners 
shift towards increasing integration, the experience of services becomes one of a single point of 
entry to a safe space that values relationship-building, does not require referrals, and is 
empowering to youth as care-seekers. Findings in this evaluation also highlight the unique role 
that Foundry centres and their staff play in supporting young people and families during this 
important developmental period of transition. Young people are transitioning from an age when 
most health care decisions are made for them by caregivers, to an age when they are 
independent, informed and empowered to reach out to services and make decisions about the 
supports they require. Understood in this way, Foundry centres facilitate the growth of young 
people by not only offering readily available services, but by building upon young people’s 
capacity to engage effectively and meaningfully with supports in their community as they 
become adults.  This is evident in the emerging core service delivery characteristics in Figure 4 
below.  
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Figure 4.  Developmental evaluation: emerging core service delivery characteristics  

 

What is the role of the Lead Agency at Foundry? 

Integrating youth services requires a unique approach to leadership and partnership in order to 
transform siloed systems. Findings from the developmental evaluation show that in order for 
Foundry centres to be successful, lead agencies need to participate broadly in the larger service 
“ecosystems” in which they are located, prompting a need for system coordination that is not 
typically required for a stand-alone youth health centre.  The role of the lead agency is to 
facilitate or promote collective efforts toward shared community goals rather than by directing 
them independently.   

“… in particular as the lead person of the lead agency … they were really 
clear that while they had a vision, their top priority was effective 
collaboration. At every turn there were invitations to be part of the 
conversations, I don't think they ever took for granted that people 
recognized their clear leadership role, but at every turn it just felt like this 
was a group decision and we have been thinking this but we're not 
attached to that because we know that we're part of a larger system here.” 

Centre Staff, Developmental Evaluation 

Accounts of this work emphasized supported and deliberate actions to dismantle service and 
system siloes, navigating and utilizing existing community resources, and the importance of 
partnerships. Establishing effective communication mechanisms, such as planned and regular 
collaborative meetings, promotes transparency and mutual learning among and between 
stakeholders.  Information sharing, clear pathways of care, and agreed-upon protocols support 
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achieving practical integration. A collaborative, team-based approach to care allows for 
community partners to work together to bridge services and communicate around a young 
person’s needs.  This means that the service providers do the work of coordinating services, 
rather than requiring the young person to bend to different agency requirements. Greater staff 
cohesion through the integrated care approach is critical in creating a safe space and ultimately 
improving efforts towards creating exceptional care for young people.   

“It’s awesome because when you show up to the health centre it’s not just 
seeing your case manager or your psychiatrist. I find it easier to go to one 

place instead of going to many places to see a ministry person, someone for 
primary care, or attending a recreation group. Having described all the 

services under one roof is nice but having awesome staff who treat you like a 
real person, no matter what situation, is totally AWESOME.” 

      Amy, describing her experience on receiving integrated care at Foundry 

Service Model Guide 

Developing a youth-friendly, integrated, full-service operation often requires a new approach to 
staffing models and partnership arrangements, along with changes in technology and clinical 
processes. Recognizing the complexity and challenges involved in developing integrated youth 
services, this Service Model Guide is designed to support centre leaders and clinical/ operations 
teams by providing the written information and resource tools needed to facilitate 
implementation of the Foundry model.  The FCO implementation team will provide alongside 
support throughout the establishment of the centre and implementation of services. 

Including this Service Model Overview (section 1), there are 6 sections to this guide.  Sections 2 
to 5 provide information and resources for the five service streams: 2) Mental Health and 
Substance Use Services, 3) Primary Care, 4) Peer Support, and 5) Social Services.  These 
sections include descriptions about the each of the core service streams, standards or 
guidelines and practice profiles for various aspects of service provision, sample job descriptions 
for select roles, and tools such as checklists that support implementation and fidelity to the 
service model.  The 6th section includes resources to support general operations, such as 
operational guidelines and the staffing model. 

This guide is a work in progress and sections are in development, as FCO staff develop these 
products in collaboration with centres, and as we continue to learn and adjust aspects of the 
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model based on our learnings.  Constructive feedback on any component of the guide is 
welcome! 
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